MINUTES
Finance Sub-group meeting
Thursday 15th April 2021 at 7pm via zoom
1

Present: Cllrs Peter Bulmer, Pauline Cox, Krissie Myler, Keith Scargill
Apologies: Cllrs Jo Evans, Sue Rigby, John Salt and Martin Whitleley
In attendance: Kath Lloyd, Clerk

2

Declarations of Interest: no new declarations made.

3

Minutes and matters arising: the minutes from the meeting on 8th March 2021 were approved as
accurate and the following matters arising were addressed:
The rent of the allotment plots have been raised by 5% (4.% rounded up) to:
Full plot standard rate - £73
Full plot concessionary (over 65 yrs) £49
Half plot standard rate - £36
Half plot concessionary (over 65 yrs) £25
Invoices have been sent out and allotment holders are beginning to pay, one family have relinquished
two half plots which have been reallocated from the waiting list.

4

Terms of Reference and name of sub group: the sub group discussed the draft Terms of
Reference and the suggestion of changing the name of the sub group to the Executive Sub Group as it
handles far more than just finances. Resolved: that the sub group recommend that the revised name
and Terms of Reference are adopted by the Council. See Appendix A

5

Financial update: the financial report at end of March 2021 was accepted and discussed – APPENDIX
B. It was noted that the precept for the next year 2021 – 22 has been received.

6

Internal/local audit: Resolved: the sub group recommend the use of Dotty about Accounts as the
council’s local internal auditor Dotty About Accounts - Accountancy For UK Small Businesses, Sole Traders
and Freelancers

7

Vicars Cross Community Centre: The Vicars Cross Sub Group had met earlier that evening and
reported a bank balance at 8th April of £19987, largely due to three covid19 grants from CWaC along
with being proactive in reducing running costs. No major concerns at this time.
However, the VXCC Sub Group meeting had raised a potential need to support Caldy Valley
Neighbourhood Centre in the near future. As a church building, the Neighbourhood Centre has been
unable to apply for business grants and has three members of staff.

8

Sub Group Expenditure: no sub group has requested expenditure at this stage, however, there is
potential for a part of the £3000 budget allocated to the Traffic Sub Group to be used as a contribution
to a design scheme across the area. Cllrs Bulmer or Salt will update when the situation is clearer.

9

Staff home working: the sub group agreed to recommend that the council pay staff the home
working allowance of £6 per week from Sept 2020 to March 2021 in line with government guidance.
Claim tax relief for your job expenses: Working from home - GOV.UK (www.gov.uk)

10

Format of meetings: The Clerk shared the latest information from NALC which was discussed.

“The regulations that allow local authorities to hold meetings remotely apply to local authority
meetings that are required to be held, or held, before 7 May 2021. This means that, without any
further action from the government, all local authorities including local councils must return to face to
face meetings from 7 May. NALC is working with a number of national bodies to press the government
to extend these regulations beyond this date and will continue to stress the urgency and importance of
this issue. However, at this time government has no plans to extend these regulations and so councils
should start preparing for the real possibility of face to face meetings from May”
The Clerk advised that although there is a legal challenge going through the High Court on 21st April,
decisions about the Annual Parish Council meeting in May are needed before then.
Resolved: that the sub group recommends that the Annual Meeting of the Parish Council be held on
Wednesday 5th May at 7pm in order to elect the Chair and Vice Chair and approve the essential
documents and policies.
11

Correspondence: none to note.

12

Date and time of next meeting: To be advised

13

Information Exchange:
1. Cllr Myler thanked the council for their objection to the removal of the cedar tree in Cedar
Court – the planning application has been declined.
2. Cllr Cox suggested that a review of the council and its staff’s performance be carried out and
she will share the template used within the NHS which has replaced the staff appraisal process
this year.

APPENDIX A
Executive Sub Group
Terms of Reference
Purpose
The Executive Sub Group will oversee the administration of all matters relating to council finance, personnel, property, planning and audit and compliance with relevant legislation.
Key responsibilities
1) Draft the annual budget and precept amount in time for approval at the full council meeting in January as per council Financial Regulations
2) Ensure that planning applications in the parish are scrutinised and commented on when appropriate, through a standing item on the agenda.
3) Review or amendments of Financial Regulations, Standing Orders and council policies.
4) Financial borrowing, loans or reserves
5) Oversee any capital works
6) Administration of the council’s financial affairs
7) Manage assets
8) Internal control including review of effectiveness of internal audit and internal controls
9) Financial terms and conditions relating to council employees
10) Awards of grants to local organisations
11) Request for expenditure from other groups, over and above any delegated limits

12) Authorisation for payment of council invoices
13) Any matters in connection with the Freedom of Information Act
14) Oversee all personnel matters.
Membership
Membership will consist of the Chairs of the all the Sub-Groups plus ideally the Chairman and Vice
Chairman. The Vice Chair of the Council will chair the sub group. The Clerk will participate in this
group as well as providing administrative support.
The sub group can also co-opt other council members or expertise onto the group if it is felt that
specific expertise or knowledge is needed with the approval of the full council.
Council members will have voting rights and additional expertise co-opted to the sub group will not
have voting rights.
Frequency of meeting
Meetings will initially be held on a monthly basis, with actions progressed /delivered between meetings. Correspondence between meetings to update on progress of actions may occur via email as
well as task and finish groups on particular actions.
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